Entrance Activity Results: Most visited destinations
in Harbor Centre

Results from Public Open House

The initial public open houwse event was held on
September 17th at the John Michael Kohler Art
Center. The event featured a kevnole presen-
tation on glebal trends impacting downtown,
followed by an interactive open house format for
porticipants to provide input on specific topics.

Maore than 150 individuals attended the event,
and provided feedback on a range of issues
including streetscape and urban design, Sheboy-
gan and downtown economic trends, opportuni-
ties and threats facing Harbor Centre, and busi-
ness improvement disfrict opportunities and issues,

station 1: Land Use & Urban Design

The land use and urban design table encouraged
participants to share insights on the form and
function of downtown. Most participants felt that
downtown includes the area between Indiana
and Michigan along 8th, extending westward

te the River. This reinforces the importance of
wayfinding signage at these key intersections to
ensure that people can navigate to their desti-
nations upon entering downtown, Participants
dlso demonstrated o preference for traditional
architecture and design while acknowledging
the importance of the river and lakefront through
their selection of Nautical themed stylings as a
secondary preference.

Station 2: Business Improvement District Services

Station twae infroduced paricipants to business
improvement distict opportunities, including an
overview of the type of services commonly pro-
vided by these districts. Participonts were encour-
aged to provide feedback on the current BID
model and the type of services which they see as
valuabie in the future, A majority of participants
indicated support for the expansion of the BID
north to Michigan, including existing BID members
and businesses and property owners within the
proposed expansion areq. A desire for an all-ages
district and increased waterfront occess was
reilerated in comments at this station, as well as

a desire to support enfrepreneurs and co-working
arrangements,






Station 3: Economy & Business Mix

Farticipants were asked fo rank downtown's
performance according to a number of factors
which are symbxolic of economically successful
districts. The Harbor Centre district performed the
best on the positive image projected to visitors,
while also receiving passing marks on the pres-
ence of well-preserved historic structures, and
ease of vehicular and pedestrian circulation,

Responses were mixed an the topics of wayfind-
ing signage and business hours, with roughly half
of respondents indicating that improvements are
needed, and half expressing safisfaction with
existing conditions. The caotegories identfified as
mast in need of improvement, ilustrated in the
chart below, were increased activities for all age
groups and increased housing supply, with store-
front enhancements ranking third,

The second activity allowed participants to
identify businesses or elements which do not exist
downtown but are desired in the future. The fol-
lowing responses were provided:

« Grocery Store/Urban farming/food (8 votes)

» Arts Coop/Center (4 voles)

= Clothing/General Retail (3 votes)

» Office/Professional Space (2 votes)

= Housing (2 votes)

« Water Taxi/Boat Rides/Water Access (|2 votes)

s |nformation Center, Brat Museum, Less
FParking, Staffed Parking Lofs

Figure 10.0: Harbor Centre Strengths & Weaknesses Assessment
Businesses have appropriate and adequate hours

Directional signage is sufficient
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Public Survey Results

A public survey was made available during Sep-
termnber of 2013, The survey was available online
and also at the Mead Public Library. In total, 459
individuals took the survey, A majority of respon-
dents were regular visitors to Harbor Centre, with
B4% visiting multiple times per manth. This group

included o diverse range of demographics and

user group, as indicated by the response o the

first hwio guestions, highlighted belaw:

Which of these best describes your relationship to
the Harbor Centre®

* Property Owner [2.9%)

*  Business Owner/Manager (5.6%)

*  Work infadjacent to Harbor Centre [20.4%)

*  live infodjocent to Harbor Centre (10.3%)

*  live elsewhere in Sheboygan, visit Harbor
Centre for shopping/dining/entertainment
(53.7%)

Visitar fo Sheboygan (7.2%)

Whmh of the following includes your age?
Under 25 (4.7%)
*  26-35 (15.2%)
+ 36-45(21.9%)
+ 4455 (21.1%}
« 5665 (25.0%)
*+  bbandover [7.1%)

How often do you visit destinations in the Harbor
Cemre Riverfront and South Piers
Once o week or mare (53.0%)
A few times per month {31.0%)
* Aboul 4 times per year [10.9%)
*  About once peryear (2.7%)
* Rarely/Mever [2.4%)

What do you do when you visit?
Percent Visiting for:

Other, 2%

Performing Arts, 6%

Musaums, §

Recreation, T4

Litara
Shopping, 11%

Gavernment, 5%

Special Events, 12%
Persanal Business, 8%

Nightlife, 6%

A5 a result of the diverse background of respon-
dents, more than 50 individual businesses cnd
amenities were named as top Harbor Centre Des-
tinations, The most frequently mentioned desting-
tions were;

Mead Library

Weill Center

Blue Harbor/south Fier
Weather Center Cafe
Boston Store

Fountain Park

Bank [generic)

JMEAC

Briscos/Il Ritrove/Black Pig

If | don't come downtown, it's because [name the
rnast influential factor)

Reasons for not visiting Harbor Centre:
{1 most influential, 10 not relevant)
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Figure 10.3: Reasons for NOT Visiting Harbor Centre

What businesses or amenities dare missing from
Harbor Centre? [write in responses)

Grocery (21%)

Clothing [16%)

Family Friendly [12% - various amenities)
Bookstore (5%)

Gift/Speciclty Stores (5%)

Ethnic Food [5%)

Convenience/Drug Store (4%)

Foure 10.1: Reusons for Vighng Harthar CeINE. ..o i i s o
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Allhoogh input from the pubic meeting ong
stakeholder inlerviews indicaled that the Her-
bor Centre performs wel it many ways, suneey
raspondentds welcormead improvaemeants in neory
avery facet of downtown, The fog priariby im-
provements weare more clearly defined, but stilt
dernonsiraled varabilily among various damao-
graphic groups,

Which tmproverments are importan? ko enhancing
ther Harksor Centre District in the next five yeors?

« More desentown liowsing (68%)

* More convenient & affordable porking [63%)

+ More porks & aclive green spaces [60%]

= More arts & culture [56%)

¢ More pedestnon & bicycle fendly [55%)

* More restaurants | 54%)

- More nighllife & entertainmeant options {54%)

* More feshivais & events [A3%)

= Mere activiies/amenrnilies for fomilies & chil-
dran [51%)

*  Improved access to ond use of Lake/River
(51%)

= Morginformolion about Horbor Cendre bosi-
neises & evenls [ST%)

© Mare jobs ard businesses downtown [44%)

* More restored ond ranovated buikdings
[45%}

« Cleoner & more teouiiful downtown [44%]

= More shopping choices (415%)

which of these items is the most importan 2

I, tore shopping choioes (22.6%)

2. Maorg jobs B Dusinesses downtown [ 10.7%]

3. More restored & renovated buoitdings 19.3%)

4, Cleansr & mare beauliful downtown envi-
ronrmant [7.7%)

5. More nighilife & entertainment (7 0%}

6. Maore activities/omeanities for families and
chilchern (F.0%)

7. More festivas & events [4.1%)

8. Mare downltown housing (5.19%)

Y Irmproved access fofuse of Loke/Biver (4 4%}

&L More pedastion & bicvale fendly [3.3%)



Figure 10.4: Private Funding Sources: Arts, Culture, and Community Development Projects
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